At
Cincinnati USA
Regional Chamber

Minority Business Accelerator

What can you expect from the MBA?

Accelerated Growth

Opportunities

The Minority Business Accelerator (MBA) is
the flagship economic inclusion initiative of the
Cincinnati USA Regional Chamber. The mission
of the MBA is to accelerate the development of
sizable minority business and expand the
regional minority entrepreneurial community.

The MBA is in the business of helping Minority
Business Enterprises (MBE) overcome growth
barriers. We create new opportunities for
minority businesses, connecting them with the
right resources and results-driven strategies that
fuel their growth.

Assess.
We listen and learn about your company.

Analyze.
We study what works and what doesn't.

Plan.

We make recommendations that link
strategic solutions to your unique
business goals.

Act.
We help you execute the plan.

Measure.
We stay with you after the plan is done
to ensure success.

Growth Strategy Development & Review
Growth Plan Development
SWOT Analysis

Advisory Board Development
Staff Development

Strategic Access
e Contractual Opportunities
e Capital Access
e Corporate Relationships

Merger & Acquisition Support
e Deal Structuring
e Pre Due-Diligence Assistance
¢ Financial Proforma Development

Profitability & Financial Analysis
e Enterprise Valuation Analysis
¢ Financial Proforma Development &
Analysis

Strategic Alliance Structuring
e Ownership Structuring
o Corporate Governance
e Business Growth Development

Over the years, the MBA has continuously
helped MBE companies improve their bottom
line through effective growth strategies. We can
help you, too, by applying our proven strategies
for business success.

Accelerated Growth Starts Here.

For more information, call 513.579.3156 or visit
minoritybusinessaccelerator.com.




