





Retention &
Expansion Success

A top priority of
the Cincinnati USA

Partnership has always been

retaining existing businesses and

helping them grow in Cincinnati USA.

With the current economic realities facing
the region, focusing on business retention

could not be more critical. The Partnership relies
on the volunteer leadership of the long-standing
Regional Business Retention Committee (RBRC)
to accomplish this meaningful work.

The RBRC is a group of over 20 private-sector
business leaders and more than 10 different public-
sector economic development organizations who
proactively survey business owners about
upcoming growth plans. Historically, this
committee has focused on identifying
expansion opportunities, and, as necessary,
connecting executives with resources that
could facilitate their future success. By the
end of the first quarter of 2009, the regjonal

business community was facing consolidations and reductions in workforce, thus

the committee shifted efforts to serve as the front line to better understand,
anticipate and identify solutions to help the business community remain

strong during these challenging times.

Face-to-face meetings were conducted in a strategic fashion, visiting

organizations that had the best opportunity to expand, reside in one of our
region’s targeted industry clusters, and/or represent some degree of risk

with respect to relocation. Conversations emphasized the companies’
prosperity, as well as the region’s larger success. These critical
discussions are important because “growing where you are” is a

building block for overall regional growth.

Through the efforts of the RBRC, 292 businesses were surveyed
and 34 referrals were made to local communities for follow-up

action. The companies surveyed collectively employ over 19,000

people. The 2009 survey results confirmed that the Cincinnati
USA regional economy was experiencing the same economic

slowdown that gripped the country, although some growth was

still occurring.

Consider the following:

Companies Reported 2008 2009
Declining Employment 5% 15%
Declining Sales 5% 18%

Risk of Closing Moderate to High 9% 12%
Growing or Stable Employment 87% 83%
Growing or Stable Sales 86% 78%

Expansion in Next 12-18 Months 29% 18%

The companies who reported expansion plans in the
next 12-18 months represent 712 potential new jobs

and 1,149 retained jobs. Moving forward, the

Partnership will work with these firms to help realize

this potential.

Partnership Drives Multiple
New Business Attraction Efforts

In addition to business retention
and expansion, the Partnership staff,
volunteers and community partners
focused on business attraction

with an eye toward positioning the
Cincinnati USA region for success
as the inevitable economic

recovery begins.

Proactively generating leads has

always been at the top of the game

plan. In 2009, the business

development team directed its efforts

towards domestic outreach missions

to Chicago, New York and Atlanta.

These outreach missions promoted

the advantages of locating in

Cincinnati USA to site location

consultants, as well as a large group

of Indian companies, during a special

presentation with the Indian Consul

General in New York. The Partnership

has since initiated a follow-up discussion with the Consulate to organize a delegation of Ohio companies in the
food-processing industry to visit India in 2010 or 2011. In all, the team was able to reach 127 contacts
through its domestic outreach program in 2009.

On the international side, 2009 was a very productive year. An April development mission to Germany provided
an opportunity to host 40 companies at an Invest in Cincinnati seminar, as well as participating in the Blue Ash
Sister City visit to lImenau where team members promoted the region to 10 companies. The mission resulted
in eight new prospects interested in opening facilities in the United States.

During a visit to France and the United Kingdom in June, the Partnership team was able to meet with a
variety of potential investors in a single location at the Paris Air Show. They also conducted retention visits
with companies that have existing facilities in the region, such as dunnhumby and Ineos, to reinforce the
Cincinnati USA message. A special meeting with representatives of the French Flavorings Association opened
a discussion about a potential delegation visit to Cincinnati USA in 2010 or 2011.

Doing additional international business development stateside, a trip to the Chicago International Trade
Commissioners Association(CITCA) meeting, in conjunction with the European American Chamber of Commerce,
offered a venue for the Partnership to present Reasons to Invest in Cincinnati USA to 21 trade commissioners
from around the world. The Partnership has since initiated a follow up discussion to organize a familiarization
visit to Cincinnati USA in 2010 for CITCA members.

A venue for future business development opportunities was the focus of a trip to Israel in December of
20009. In collaboration with the Jewish Federation of Cincinnati, the Partnership attended the 2009 GLOBES/
B2B conference, Israel’s top annual B2B conference. The conference was leveraged as an opportunity to
connect with Israeli business leaders to evaluate opportunities for this emerging market. The Partnership

is moving forward with planning a multi-track mission for 2010. Goals of the trip include connecting leaders
of Cincinnati USA’s IT and biosciences sectors with Israeli counterparts, one-on-one meetings with Israeli
businesses that have an interest in establishing or expanding their presence in North America, fostering
mutually-beneficial alliances between Cincinnati USA entrepreneurs and Israeli venture capitalists and
highlighting Cincinnati USA’s unique expertise in consumer marketing.

For an electronic version of the complete 2009 Retention Report
and 2009 Growth Report please visit the Cincinnati USA
Partnership’s Business Information Center at CincinnatiUSA.org.
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Regional Economic Development Initiatives: CincyTech and
the Minority Business Accelerator Continue to Feed the Pipeline

2™\
Cincinnati USA
Regional Chamber

Minority Business Accelerator

CincyTech is a public-private venture partnership whose
mission is to accelerate the growth of start-up technology
businesses into high-growth companies in Southwest Ohio
in order to create jobs in the region and earn a return

for investors.

The Minority Business Accelerator (MBA) is designed to
deliver sizable and scalable minority firms to the
marketplace, as well as create a more aggressive and
robust corporate procurement environment. This, in turn,
creates opportunity in underutilized communities in the region.
The MBA measures success based on factors such as
revenue, employment and contract opportunities.

The Cincinnati USA Regional Chamber partnered with Cincinnati
Children’s Hospital Medical Center and the University of
Cincinnati to launch CincyTech in 2006. It is one of six

Entrepreneurial Signature Programs within Ohio’s Third Frontier "‘
initiative. Ohio voters passed a ballot issue in 2005 that . . firms must demonstrate sustained minimum revenues of
Cincinnati USA - - .
$41 million and be principally headquartered in the

allowed the $1.35 million program to be established and will P t h
be asked to renew the program in May 2010. ar r_lers p Cincinnati USA region. These firms employ more than
for Economic Bevelopment 2,500 people with over half residing in the region. Forty

In 2009, the MBA managed a portfolio of 32 certified
minority firms in a variety of industries. These portfolio

Since it began its investment activity in May 2007, CincyTech The leading regi i - ) o
i3 (SIS o) CEmaTi® GISYliiant ercent of this workforce consists of minorities and women.
has invested $3.6 million in 12 Southwest Ohio start-up initiative directed by the Cincinnati USA P
q e q q Regional Chamber, responsible for creating . L.
companies and attracted another $65 million in co-investments jobs, investment and overall wealth for the Twenty-four companies and organizations supported the

and follow-on investments for these and other start-up St Isestily GERI work of the MBA in 2009 through a campaign to set
companies. The organization plans to add five-to-eight more spending goals with local minority firms. This spending

companies to its portfolio in 2010. In addition, CincyTech has Regional Economic with local minority firms, creates real economic impact

provided significant management assistance to 157 companies ngm = through increased tax revenue, employment and

and reviewed 408 investment opportunities. Development Inltlatlves marketplace activity.

Through Dec. 31, 2009, CincyTech created 211 jobs in 2™\

technology-based companies at an average salary of $58,000. Cincinnati USA MBA Snapshot 2009
) . . Regional Chamber # of Firms in MBA Portfolio 32

CincyTech services include seed-stage investments through Minority Business Accelerator

the $10.4 million seed fund; management assistance with a The region’s economic inclusion Average MBA Firm Revenue $20MMm*

staff of 12, including executives-in-residence and investment g‘gzltg;nig:t 2&52@:;}:&@ # of Co_rporations/ Minority Firmsf/ 24

associates; capital formation assistance to organize seed- businesses and expands the Organizations with Local Supplier

stage and follow-on investments from angel and private-equity minority entrepreneurial community. Diversity Goals

investors; and grants to prove the commercial potential of Goal for Dollars to be Spent $400MM

technologies developed at regional research centers. with Local Minority Firms

*Projected

Among the portfolio highlights:

Akebia Therapeutics in Blue Ash has received FDA approval to enter Phase |
clinical trials for its treatment of anemia associated with chronic kidney disease.

Specific 2009 results include:

B Four minority firms were added to the portfolio:
— Coolant Control

— Focus Solutions

— Kanu Investments dba LA Scott Trucking

— PEP, formerly Promotion Execution Partners

AssureRx in Mason has begun strategic sales and marketing of a gene screen
that helps doctors determine how a patient will react to specific medications.

Zakta in Blue Ash is the most recent addition to the portfolio. Zakta.com is a search
engine that provides categorized Web searches and the ability to share results and create
social networks around Web search results.

® The MBA assisted eight portfolio companies with strategic consulting in 2009 in the
areas of growth & succession planning, advisory board formation and capital acquisition.

. . i
B Two new companies committed &, '

to setting local supplier diversity
goals: Dinsmore and Shohl LLP
and PNC Bank.

The Minority Business Accelerator team:
Crystal German, Vice President, MBA &
Economic Inclusion; Jilson Daniels, MBE
Portfolio Manager; and Valerie Kimble,
MBA & Community Development
Administrative Assistant
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CincyTech is led by President Bob Coy.




